
 

 
 
Signed : ___________________________ Chair  Date:  
Audit Committee meeting 10th March 2022 
Page 1 of 9 
 

 

 
 

 
Minutes of the Audit Committee meeting held on Thursday 10th March 2022 via 

Microsoft Teams at 8.30am 

 
Present: David Rogers, Chair  

Rob Fisher, Governor 

Tom Nadin, Governor 

Steve Sawbridge, Governor 

 

In Attendance: Maxine Bagshaw, Clerk to the Corporation 

Lisa Capper, Principal/CEO 

Antoinette Lythgoe, Chief Financial Officer 

Patrick Clark, Internal Auditor, ICCA 

 

  

Min. 

No. 

 

 

 

Action By 

Whom 

Action 

By 

When 

1 AUDITORS MEETING WITH THE COMMITTEE WITHOUT 

MANAGEMENT PRESENT  

  

  

It was confirmed that a meeting had taken place prior to this 

meeting. No comments were raised in relation to this.  

  

  

2 DECLARATION OF INTERESTS   

  

The Chair reminded everyone present to declare any interests 

that they may have on matters to be discussed. No specific 

declarations were made and standing declarations were noted. 

One Governor commented on his standing declaration in 

relation to Strategi. The Clerk confirmed that if anything 

pertinent crops up during the meeting, then he would be asked 

to step out but there isn’t anything obvious to note at this 

moment in time. 

 

 

 

 

 

 

 

3 WELCOME, INTRODUCTIONS AND APOLOGIES FOR 

ABSENCE  

  

  

Apologies for absence were noted from Anna Spencer-Gray.  

 

 

 

 

 

 

4 MINUTES OF THE MEETING HELD ON 14TH DECEMBER 

2021 AND ANY MATTERS ARISING 

  

  

The minutes were reviewed and it was agreed that they were 

an accurate record of discussions.  

 

 

 

 

 

 

30th June 2022
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AGREED: to approve the minutes of the meeting held on 14th 

2021.  

 

There were no matters arising.  

 

5 MINUTES OF THE JOINT MEETING HELD WITH THE 

TRANSFORMATION, FINANCE & RESOURCES COMMITTEE 

ON THE 14TH DECEMBER 2021 AND ANY MATTERS 

ARISING. PROGRESS UPDATE ON 2020/21 FINANCIAL 

STATEMENTS AND AUDIT MANAGEMENT LETTER 

  

  

The minutes were reviewed and it was agreed that they were 

an accurate record of discussions.  

 

AGREED: to approve the minutes of the meeting held on 14th 

2021.  

 

There were no matters arising.  

 

  

6 ACTION PROGRESS REPORT       

  

The Committee were happy to note the content of the update 

provided. 

 

  

7 FUNDING ASSURANCE AUDIT OUTCOMES – PWC AND 

RSM      

  

  

The Chief Financial Officer directed the Committee to her 

written report and said that this outlines where the College was 

at last week. She said that there have been updates since then. 

She said that, for the two apprentices where it was deemed 

there was insufficient off the job evidence, the ESFA have 

accepted that, if the apprentice and the employer sign to say 

that the off the job record of hours is accurate retrospectively, 

they will accept this as audit evidence. In addition, for one of 

the apprentices, the ESFA wanted to see registers of when the 

apprentice came into College; however, the apprentice didn’t 

come into College, as his Apprenticeship was undertaken purely 

in the work place. The Chief Financial Officer said that this 

apprentice is a mature student and because the College is 

employer led, the employer requested that the College deliver 

everything in the work place and so this is wat happened. She 

said that, once everyone has signed the relevant paperwork, 

this will be going back to the ESFA; if this is accepted, the ESFA 

have said that there will be no funding error. The Principal said 

that a record of the visits that happened with the apprentice in 

the workplace is something that would be helpful to have ready 

so that the College can show connection and monitoring. The 

Principal assured the Committee that the work that has been 

done over the last 3-4 weeks on finding evidence and working 

with employers and the learners has been worth it. She said 

that there are lessons learned that have been taken and are 
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already being worked on. The Committee Chair said that this 

was the most encouraging report in the last few months and 

said that, assuming everything goes well, the Board will be able 

to sign off the year-end accounts. The Chief Financial Officer 

confirmed this and said that they should be able to finalise 

everything soon. 

 

AGREED: to note the content of the update provided 

 

8 INTERNAL AUDIT 2021/22   

  

The Internal Auditor from ICCA introduced his written reports 

and highlighted the following: 

 

Student Journey – Enquiry to Enrolment 

The Internal Auditor said that the Executive Summary at 2.1 

shows reasonable assurance overall for this audit, with amber 

rating. There are 5 recommendations – 2 medium, 3 low and a 

mixture of green and amber opinion that make up the 

components of design and application. 2.2 sets out the details 

of ICCA’s findings under each area from the Terms of 

Reference. 

 

The first recommendation at 3.1 was in relation to Marketing 

and how the College markets its offer. The Internal Auditor said 

that the College has a few different documents in place – the 

overall Marketing Strategy which is aligned to the Strategic 

Plan, as well as a separate Marketing plan for the current year 

which sets out the general Marketing approach and KPI’s and a 

separate Marketing spend allocation which sets out how the 

annual budget will be spent in terms of the various campaigns, 

social media and promotional activity. The Internal Auditor said 

that the overall approach and three documents seem a little 

disjointed and, ideally, they would be pulled together into a 

single Marketing Strategy or plan, which is then updated 

annually. The Internal Auditor also suggested reviewing the 

KPIs set out in the Marketing plan to make sure that they are 

tangible, as some were a little unclear. He also said that one 

thing missing from the Marketing Strategy/plan was details of 

local context, local demographic, target market, competitor 

analysis, what the market is and what the College wants to do 

to grow the market share or pinpoint certain areas to recruit to. 

 

The second recommendation at 3.2 is in relation to timing of 

offers to applicants. The Internal Auditor said that, once a 

student applies to the College, they are made an offer and, 

generally, all students are given offers in some form. He said 

that the College has done away with doing interviews in recent 

years, which isn’t a bad thing. He said that there is tracking of 

applications, offers and acceptances through the data 

dashboard but one thing that was identified was that there 

wasn’t a specific target timeframe in terms of tracking how 
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quickly offers are made and, from ICCA’s point of view, a key 

part of the student journey is to make sure students don’t 

become lost or disengaged if their application is not followed up 

with an offer or contact quickly. The Internal Auditor said that 

the typical timescale is around 3 weeks and ICCA are 

recommending that this target is introduced into the dashboard 

to track timeliness of offers. 

 

The recommendation at 3.3 was in relation to market share. 

The Internal Auditor said that it is usual with these reviews to 

do an analysis of how ESFA allocations have moved across 

recent years and compare this with some competitors in the 

local area and the table within the report sets out this variance 

and also looks at the demographic of 16 year olds in the local 

area to see how this is moving in relation to the market share. 

The Internal Auditor said that, in the table in the report, the 

demographic of 16 year olds has increased by 11% across the 

time period that has been looked at and some of the College’s 

competitors, as well as a local large training provider have all 

increased allocation by at least 10%, whereas the College has 

only moved by 1% in recent years. Overall, this is showing that 

the College is losing market share during this time period. The 

Internal Auditor said that ICCA are recommending that the 

College undertake an in-depth analysis and this should feature 

in the Marketing Strategy so that the reasons for this are 

recorded, including collecting feedback from students and 

applicants as to why they did not choose Stoke on Trent College 

or why they went elsewhere. He said that the Marketing 

Strategy needs to focus on these issues, as this would inform 

the direction of Marketing actions and priorities, as well as 

campaigns for the future. 

 

The recommendation at 3.4 in the report looks at the analysis 

of applications to enrolment conversion rate, which is around 

60%; therefore, of the students who applied through the formal 

application process, the College converts approximately 60% 

into actual enrolments. The Internal Auditor directed the 

Committee to the table in the report, which shows a decline in 

those rates in certain curriculum areas, which ICCA are asking 

the College to investigate to see what the reasons are for this. 

 

With regards to the final recommendation at 3.5, the Internal 

Auditor said that the College receives fewer applications than 

the number of total enrolments. He said that not all students 

who come to the College complete the application process, as 

quite a large proportion of students just turn up and enrol 

during the enrolment period at the end of August/beginning of 

September. He said that there are also progressing students 

from year 1 to 2 who also don’t complete applications. He said 

that having such a low number of applications in comparison to 

the number of total enrolments seems strange to ICCA – 

normally the number of applications exceeds the number of 
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ESFA enrolments. ICCA have asked the College to investigate 

this process in more detail to see if this is just typical for Stoke 

on Trent College’s demographic in terms of numbers who just 

turn up and enrol or should there be more of a focus on 

completing application forms to capture information about 

students regardless of which route they come through. The 

Principal asked if ICCA have included all applications throughout 

the year in terms of the roll on, roll off model. She said that 

Stoke on Trent College runs a roll on, roll off model so students 

are enrolled through the year, so this could contribute towards 

the imbalance. The Internal Auditor said that he was relying on 

the data provided in the dashboard that shows total applicants 

and then enrolments, as well as which route each student went 

into and whether they didn’t enrol. He said that the Executive 

Director of MIS and Reporting has explained the roll on, roll off 

model in terms of Traineeships/Princes Trust, which covers all 

large proportion of the students. He said that, once this has 

been unpicked, it might explain this anomaly. The Principal said 

that this is definitely something the College will do, as the 

College could separate this information out in order to give 

better intelligence about how effective the College’s through the 

year roll on, roll off is and whether there is more that can be 

done if the College focuses on this. 

 

One Governor commented that the report is really useful and 

there were things that came as a surprise. He said that this 

highlights that, sometimes, the College is not focussing on what 

it should be focussing on. He said that there is quite a lot of talk 

about curriculum planning; however, there is no talk about the 

relationship between delivering the curriculum plan via the 

Marketing Strategy. He said that hopefully the work that 

Strategi is completing will tighten up the relationship between 

what is in the curriculum plan and the Marketing plan. He said 

that it is good to have a curriculum plan with numbers in and 

intentions on what will be delivered but if this is not translated 

into how the College is going to market the offer, then it is 

clearly not doing the job it should be. He added that there are 

some interrelationships between some of the comments in the 

report for example what is the relationship between interviews, 

applications and enrolments and whether the low numbers of 

actual formal applications reflect a move towards late 

recruitment and how this works into the conversation. He said 

that, when the Curriculum, Quality and Standards Committee 

have the start of year meeting in August 2022, this report will 

give a strong basis for the Committee to question and 

interrogate whether things are right for 2022/23. The Chief 

Financial Officer offered some reassurance that the Marketing 

team have been invited into the curriculum planning meetings 

this year, which have already started to take place. She said 

that Marketing saw the presentations from Heads of Learning 

including ideas and direction of travel and, following these 

meetings, Marketing have gone away and worked with the 
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Heads of Learning to ensure the College is targeting the right 

markets. The Chair of the Committee said that the information 

now available about demographics in the area is becoming 

more comprehensive month on month. He said that one of the 

figures that came out was in relation to deprivation in Stoke on 

Trent and this area being in the lowest quintile of deprivation 

and 56% of the population of Stoke on Trent is in this quintile, 

the rest of Staffordshire is less than 10%. He said that this 

shows the contrast in the levels of deprivation in Stoke, as they 

are severe and the College has to recognise this and adapt 

Marketing to suit this. 

 

Financial Planning and Performance Reporting 

The Internal Auditor said that this was mainly looking at how 

the budget is set and the process around this, including key 

assumptions that are used and, once this is set and agreed, the 

ongoing financial controls. He said that the Executive Summary 

at 21 shows substantial assurance overall, with green results 

across the Board and there is only one minor advisory 

recommendation. He said that the report references the 

College’s current financial position, including borrowings, as 

well as requirements put on the College by the ESFA/DfE 

through the Restructuring Fund and Fresh Start process. He 

said that the approach to the financial planned is centralised, 

underpinned by the curriculum planning process and the 4cast 

software, which is in line with what ICCA sees elsewhere. In 

terms of budgets, these are stressed tested by the ESFA and 

the bank covenants criteria. The Internal Auditor said that the 

budgets have been through the correct process in terms of 

being subject to review by the Transformation, Finance & 

Resources Committee and the Corporation Board. He said that 

budget submissions are supported by detailed commentaries 

and clear assumptions, as well as sensitivity analysis – all key 

underpinning information in line with what is expected in the 

sector. With regards to budgeting monitoring, this is in line with 

the approach seen elsewhere. Management Accounts are 

comprehensive, non-pay budgets are monitored routinely at 

departmental level and there is clear central and departmental 

oversight of the budget and financial performance. The Internal 

Auditor said that the one advisory recommendation is to 

prioritise the agreement of criteria in the Restructuring Fund 

model, as there are some current variations in interpretation by 

the ESFA/PMO. He said that the College needs to make sure 

these criteria are locked down and agreed, so that they can 

definitively be reported on to the Corporation Board in terms of 

performance and no-one is left in any doubt whether the 

College is meeting them or not. He said that, once the 

discussions around the funding audit have completed, these 

criteria can be locked down. 

 

Internal Audit Progress Report 

The Internal Auditor said that this report provides the 
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Committee with an update on where ICCA is up to with this 

year’s plan. Section 1.3 states that there are 7 pieces of work 

to be undertaken in this academic year, two of which have been 

finalised and the remainder are all planned for later this year. 

The Internal Auditor said that there are no issues from ICCA’s 

point of view in completing the work by the end of the year 

and, although the audits are a little ‘backloaded’, this is not 

presenting any issues and ICCA are on track. Point 1.4 confirms 

that no changes have been requested to the plan by 

management or the Audit Committee. In terms of KPI’s, ICCA 

are turning reports around to timescale and attending Audit 

Committee meetings in line with the KPI set out in the original 

tender. The Internal Auditor said that there was nothing 

significant to report and progress is on track. 

 

AGREED: to note the content of the update provided. 

 

9 COMPOSITE COLLEGE RECOMMENDATIONS REPORTS   

  

The Committee were happy to note the content of the report. 

 

  

10 RISK MANAGEMENT       

  

The Chief Financial Officer informed the Committee that the 

Board recently considered the Risk Register and Board 

Assurance Framework and there is nothing new in particular in 

relation to risk management. She said that the Apprenticeship 

work that is going on is causing some turbulence in income but 

this is being monitored carefully to make sure covenants and 

KPIs are managed appropriately through this turbulent period. 

In terms of costs, she said that the energy crisis is problematic. 

She reiterated that the College came out of its energy contract 

last October and the College was in the process of getting 

quotes in September for a new contract when the quotes were 

suddenly withdrawn. Since then, the market has become 

volatile and the College has been working to get a reasonable 

deal. The Chief Financial Officer said that, after Christmas, she 

contacted the City Council and explored a deal with them 

whereby the College will ‘piggy back’ onto their energy 

contract, as they got a good deal about 12 months or more 

ago; these discussions are coming to an end now. She said that 

the electricity contract looks good and is in line with budget but 

gas is a cause for concern, as it has trebled in the two months 

that she has been talking to the City Council and trying to tie 

down a new contract is difficult. In the meantime, the College is 

currently on out of contracts rates with the energy company, so 

it is really difficult to manage the expenditure but the College is 

moving as fast as it can. She said that this situation definitely 

puts pressure on the College this year and is something the 

College will have to look at carefully next year. She said that 

joining the contract with Stoke on Trent City Council will give 

the College significantly better rates than from the outside 
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market. 

 

One Governor said that, in terms of the Risk Register, this is in 

a good place with regards to being comprehensive and 

structured. He said that the challenge is for Governors and the 

management team to use this as a live management document. 

He said that, as the document is well structured, it is easy to 

see what is missing or could be improved; however, this report 

is dated December 2021 and Governors would like to see what 

changes have happened, what actions have been put in place 

and how has the document been updated and, at the moment, 

there is no sense of the updating process that may have been 

undertaken around the risks. He added that there are no dates 

in the report and it would be quite useful for Governors to have 

key risk or actions highlighted in order to give assurance that 

the document is live and is being used effectively. He said that, 

in order to get a sense of whether risks are increasing / 

decreasing or staying the same, it would be good to have a 

summary against the risks, potentially related to the heat map, 

showing the direction of travel to give Governors assurance on 

where the concerns are and where things are moving along 

quite well. Another Governor asked for an explanation in terms 

of the word ‘treat’ used on the Risk Register. The Chief Financial 

Officer said that the Risk Register went to the Board meeting in 

February and the changes were highlighted in red, so that it 

was clear for the Board members to see; however, as the 

document as moved on, the red highlights have been removed. 

The Chief Financial Officer said that, in future, any changes will 

be highlighted in red. In terms of the word ‘treat’, this mean 

action. One Governor said that the word ‘treat’ came from some 

work that Zurich did with the college Financial Directors group. 

When you ‘treat’ a risk, you take action to mitigate, you can 

transfer the risk to somewhere else, tolerate the risk and live 

with it or just take the risk. He said that the relevance of this is 

that, as the College goes forward, it will have greater risk 

appetite and knowing how to take action against those risks will 

be important. He said that, because the risks are existential, 

most of them will be ‘treat’ but, as the College goes forward, it 

may want to change this to tolerate, it may want to transfer 

them or it may want to take the risk. The Principal added that 

the risk appetite of Governors links into this rating, as 

Governors have got to agree to what they are prepared to 

tolerate with the Executive Board. She said that risk appetite 

work in developing the Risk Register would be helpful for 

Governors in understanding the risk landscape and this might 

be something to discuss at the Strategy away days. To give 

some assurance, the Principal commented that the Risk 

Register is quite detailed on mitigations and dating the report 

so Governors know that the mitigations are fresh is important, 

so the senior team need to decide on the months when 

Governors will be provided with an updated version where 

mitigating actions are clearly different. She said that both she 
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and the Chief Financial Officer looked at the covering report and 

made sure it was a short report that clearly outlined the things 

that have changed, where the College has made an impact or 

where there is a new risk so that there is focus. She informed 

the Committee that the Risk Register is being used at two 

Executive Boards and mitigations are reviewed. She said that 

the College just needs to get the document more polished and 

keep the mitigations fresh and tight, focusing on the ones that 

make a difference and telling Governors what has been done, 

what impact this has had and making sure things are up to 

date. 

 

AGREED: To note the content of the update provided. 

 

11 FRAUD, IRREGULARITY AND WHISTLEBLOWING 2021/22   

  

It was confirmed by the Chief Financial Officer that there was 

nothing to report to the Committee. 

 

 

 

 

 

 

 

 

12 ANY OTHER BUSINESS   

  

There were no items of additional business.  

 

 

 

 

 

 

 

13 DATE AND TIME OF NEXT MEETING    

  

This was confirmed as Thursday 5th May 2022 at 8.45am.  

 

(The Internal Auditor from ICCA left the meeting) 

 

  

14 CONFIDENTIAL ITEMS        

  

It was agreed that confidential items would be recorded on a 

separate basis.  

 

Meeting closed at 9.40am  

 

 

 

 

 

 

 

 

 

 

 

 

 


