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We are first choice for 80% of our young
learners and 90% of our adults

We work with over 2,000 businesses to
provide training for their staff

We benefit from two campuses servicing the
City of Stoke-on-Trent and broader region

We have invested £38.3 M in upgrading our
facilities since 2013

85% of young people pass their
vocational course

Outstanding
The College is now financially outstanding

85% of our young learners’ progress
to another course at our college

We teach over 3,000 adults a year

94% of our learners are satisfied with
the quality of their course

We offer more than 100
vocational courses

We employ over 400 staff supporting
more than 5,000 learners

We have strong partnerships with leading
employers including BT, Michelin, the NHS, and
North Staffordshire Engineering Group, and are a
strong supporter of other service providers across
the City including Staffordshire University, the
City of Stoke-on-Trent Local Authority, The City
of Stoke-on-Trent 6th Form College, secondary
schools, and Stoke City Football Club.

Welcome to
Stoke-on-Trent
College’s
Strategic Plan
for 2021 – 2023
Much has changed since our
last strategic plan, New Beginnings.
The College is now financially outstanding,
having strengthened its position significantly
from the struggle experienced over the
previous decade. The quality of education has
also increased, with an improved Ofsted grade
profile in January 2021 and recognition of the
progress that has been made.
Strength to Strength builds on this success
and sets out our ambitions for Stoke on Trent
College in its next phase of development.
We believe the vision and mission expressed
in New Beginnings continue to be right for
Stoke on Trent College. Furthermore, the
overarching strategic objectives of building our
brand, working with strategic partners, driving
the College to excellence, and continuing to
innovate, remain our key areas of focus. The
detail of how we achieve these overarching
objectives is where the difference lies.

We celebrate being a College that is accessible
to all and the success we have in supporting all
our learners to achieve and progress to higher
education (HE) or into well-paid jobs, helping
employers raise productivity and contributing
to creating a flourishing city.
Our aspiration is to be known as the best
provider of technical education in the region,
helping to recruit apprentices, delivering
employer training, and supporting thousands of
adults every year to retrain and reskill.
This is an exciting time at Stoke on Trent
College; we have ambitious plans together with
the passion, drive, and commitment for the
journey ahead. We look forward to working with
our partners, our communities, our learners,
and our staff team to realise these plans.

In this new plan, we set out how we view Stoke
on Trent College as an anchor institution
within the City of Stoke on Trent, and how we
want the communities of Stoke on Trent to
feel welcomed and integral to everything the
College can offer.
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Access, Achieve, Aspire

Our Vision.
Our learners will have the confidence and skills
to make choices for a lifetime of fulfilment.

Our Mission.
To provide an inclusive professional and
technical education to energise and grow
our city region.
In doing this we:

•
•
•

Promise learners that we will help them to access and achieve their aspirations.
Promise employers that we will work with them to develop a highly trained and
reliable workforce.
Promise stakeholders that we will play an active role in the development of a
vibrant local economy.

Our Strapline.
Access. Achieve. Aspire.
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Access, Achieve, Aspire

Our
Values
Our staff serve the needs of its
communities. Through innovative
curriculum design and delivery and
proactive partnership working, we
support our city and wider area through
access to high quality professional and
technical education.

We are resilient. We pull
through difficult circumstances
and seek solutions to
problems, and create a safe
and supportive environment
for learners and each other.

Trust

Innovation &
Collaboration

Nurturing

We are committed to providing the
care, attention, and support needed
to help our learners to navigate the
world and be successful. We push
our learners and themselves to
achieve at the highest level.
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We build trust and credibility
in the College brand. We are
responsive and diligent, move
ideas into action, and take
initiative to drive actions forward.

Resilience

Authentic &
Collaborative

We build long-term and meaningful
relationships by working in
partnership with the community and
each other for mutual benefit. We
strive to be the ‘best in class’ whilst
staying true to what we stand for.

Access, Achieve, Aspire

Our strategic
objectives.
Our strategic objectives set out the
priorities we will focus on in the coming
years and define the ways in which we
will achieve them.

1. Celebrate brand Stoke-on-Trent College
2. Strengthen strategic alliances
3. Invest in an innovative, creative and
adaptable staff team
4. Deliver excellence and continuous
improvement
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Access, Achieve, Aspire

Strategic
objective 1

Celebrate brand
Stoke-on-Trent College
Stoke on Trent College is already the provider
of choice for the great majority of its learners
and commercial customers.
We are the first choice for more than 80% of
young learners who join us straight from school
and for over 90% of the adults who join us on
one of our adult learning programmes.
Furthermore, we are the training provider of
choice for key employers in the region and
valued partners of a wide range of other
organisations. We are most definitely a college
where people choose to work, study, and join in
partnership.
Our place in the education landscape is strong;
over a third of our learners study on Level 3
programmes, which is equivalent to 3 A Levels.
These learners often start on lower-level
courses and stay with us until they are ready
to move to higher education (HE) or get a job,
evidencing our success in enabling all learners
to achieve their goals, regardless of their
starting point.

The College’s state-of-the-art vocational
training facilities are among the best in the
region. We have invested heavily in our facilities
with government funding and support from
the Stoke on Trent and Staffordshire Local
Enterprise Partnership (LEP). We are rightly
proud of the modern, industry standard
facilities we can offer to learners to help them
develop skills for the workplace and give
employers confidence in our graduates.
With more 16–18-year-olds expected to be in
education from 2019/20 onwards, the increased
government focus on adult retraining and
upskilling and the further development of the
LEP’s Local Industrial Strategy, Stoke on Trent
College has much to offer to support national
and local policy. It is our intention to fulfil this
potential.

We have extremely high levels of learner
satisfaction (94% in our latest survey), with
more than 85% of learners joining another
programme at the end of their course.
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Strategic objective 1

What we will do to achieve
this objective?
Promote, inform, and share
communications about
what we stand for and the
great work we do.
We will:

•

Let everyone know when our learners and trainees excel

•

Share stories with you about our fantastic and successful alumni

•

Make it easy for you to connect with us digitally

•

Tell you who we are and what we stand for on a consistent basis

•

Work with schools, employers, and other providers to put Stoke on
Trent College on the map and ensure we are promoted to young
people effectively

The College Teaches:

O V E R
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O V E R

O V E R

2,900

680

1,600

Adults

Apprentices

Under 19’s
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Strategic
objective 2

Strengthen
strategic alliances
Collaboration, collaboration, collaboration!
We simply cannot achieve our ambitious plans
on our own. We are committed to working in
partnership with other providers of services,
employers, and stakeholders to make a positive
difference to the Stoke-on-Trent City region.
Partnership working has always been beneficial,
but changes in Government policy and the
need for smarter, joined-up and more efficient
use of public funds post COVID-19 make this
more important than ever before.
Stoke on Trent College is ready to hold its own
in the local education landscape as we forge
ahead with our improvement journey and we
have much to offer other service providers who
are as committed as we are about bringing the
best opportunities to the local community.
We are keen to develop partnerships with
universities, schools, sixth form providers, the
third sector, local government, local health
care services and of course, commercial
businesses, to build local skills ready to take up
employment and development opportunities
as they arise.

There are also opportunities in the pipeline for
adult skills growth via the recently launched
Skills for Jobs white paper. This territory
presents natural opportunities for Stoke on
Trent College. We are experts in providing
employability courses and thanks to our
established reputation and close industry links,
we are well placed to develop and deliver Level
3 technical provision.
It is imperative that our partners understand
the integral role the College plays in meeting
local needs and that they work with us to
achieve better local cohesion. We also need
communities to understand and value the role
that Stoke on Trent College can play in their
lives.
We are committed to sharing resources,
ideas, and solutions and to playing our role in
enhancing communities by supporting regional
economic growth.

There is a renewed focus on regional skills
development through the Local Enterprise
Partnerships, the Local Industrial Strategy, and
the devolution of the adult skills budget to
combined authorities.
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Strategic objective 2

What we will do to
achieve this objective
Show employers and individuals how
to access personalised solutions, fast

Shape spaces and public services
within Stoke-on-Trent

We will:
• Make it easy for employers to access their
training needs by dedicating a division of the
College to the needs of employers
• Help employers to access their levy training
entitlement and match them to smaller
employers who they can partner with
• Put in place bespoke training provision, fast
and on demand

We will:
• Develop an Estates Strategy that helps to
shape the Shelton and Burslem physical spaces
into high quality environments
• Ensure that Stoke on Trent College has a
strong offer for local commissioners
• Demonstrate how Stoke on Trent College can
contribute to a wide range of social outcomes
such as wellbeing, economic growth, and
health
• Seek to establish innovative partnerships with
other public services

Contribute to new partnerships and
organisations within Stoke-on-Trent and
the wider region
We will:
• Be open to new forms of working with other
further education (FE) providers, higher
education (HE) institutions, schools, employers,
and other stakeholders
• Develop and promote a range of specialisms
within the College such as a Health and Care
Centre of Excellence, Construction Skills
Academy, and a Digital Skills Academy

Contribute to growth across
Stoke-on-Trent and the wider region
We will:
• Foster closer working relationships with
the Local Enterprise Partnership, sector
organisations and other economic
development stakeholders
• Ensure that we have a range of courses to meet
the needs of supply chain clusters, not just
individual employers
• Work to be recognised as indispensable in
the development and delivery of regional
economic growth
• Work with employers to co-create further
education (FE) provision that meets their needs
• Build a closer working relationship with the
Local Authority
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Work effectively with learners,
employers, and local stakeholders
We will:
• Invite employers to influence the training
programmes we offer to make sure their needs
are met
• Invite employers, school leaders, school
children and parents to visit our campuses
and specialist facilities so that they can see for
themselves how Stoke and Trent College can
support their ambitions
• Help employers to understand and express
their needs and understand the further
education (FE) and skills system
• Work with employers’ associations and
networks to ensure that we understand their
needs fully and to make it easier for employers
to communicate with us as a collective

Access, Achieve, Aspire

2000
We work with over

Local & Regional
Employers Every Year

Including:

And many more…
stokecoll.ac.uk
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Strategic
objective 3

Invest in an innovative, creative
and adaptable staff team
Our people are our greatest asset; investing
in their ability to be innovative, creative,
and adaptable enables Stoke on Trent
College to keep pace with local and
national developments.

The College needs to have capability beyond
its current level of expertise. What is good
now in terms of human capital will, without
innovation, be inadequate within a short
space of time.

Stoke on Trent College serves the needs of
its communities. As the City of Stoke-on-Trent
develops, and as we move towards a postBrexit Great Britain, local communities must
have access to high quality professional and
technical education.

Our staff are continuously horizon scanning for
new ideas and solutions that will enable us to
exceed expectations. Building a community
of practice within the College based on
our common passion for our learners, our
commitment to learning from each other,
and creating a culture of excellence remains
a top priority.

This education should not only be
comprehensive, sustainable, and excellent,
it must continuously develop to meet
the challenges of the fast-changing
globalised world. We need to keep pace
with transformations such as HS2, a major
regional house-building programme, rapid
developments in bio and eco technology and
sophisticated developments in
artificial intelligence.

£500M

The College contributes £500 M to
the local economy each year
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£38.3M
We have invested £38.3 M in
new facilities since 2013

Access, Achieve, Aspire

Strategic objective 3

What we will do to
achieve this objective
Recruit, retain and develop
talented people

Build organisational
resilience

We will:
• Recruit and retain staff with industry-standard
skills and keep their skills up to date
• Take a strategic approach to staffing,
with a recruitment policy that addresses
staffing shortages
• Share and develop expertise, including sharing
staff with other education providers, research
partners and employers
• Adopt a flexible approach to working practices
and benefits
• Implement a pay strategy that is competitive
and raises the profile of Stoke on Trent College
as a good employer

We will:
• Develop new business methods that
increase efficiency
• Maximise existing income from
Apprenticeships, commercial contracts,
student loans and fees to learners
• Invest in the College to save money over
the longer term
• Foster well-being and resilience amongst
our staff
• Ensure that contracts are flexible to make the
best possible use of our skilled staff

Shape our future
Build a community
of practice
We will:
• Invest in a college staff programme to nurture
innovation
• Implement a management development
programme based on a management
competency framework that embodies the
vision, mission, and values of Stoke on Trent
College
• Provide a programme of teacher education that
provides opportunities for developing technical
and pedagogic excellence
• Provide inter-departmental collaboration
through meeting structures, curriculum
design and implementation and college
communications
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We will:
• Create the space to think and innovate
• Work with others to promote the reputation of
Stoke on Trent College and further education
(FE) in general
• Participate in ‘thought leadership’ at a local
and national level

Access, Achieve, Aspire

Strategic
objective 4

Deliver excellence and
continuous improvement
Stoke on Trent College is well on its way to
creating a culture of excellence, which will open
paths to increasing levels of success. Once we
are acknowledged as a ‘provider of excellence’,
funding vand collaboration opportunities will
naturally follow.
The College has overcome the financial
challenges it faced in its past. It is now
financially stable and is poised for the next
stage of financial development, enabling it to
resource its ambitions.
The College Journey to Outstanding
programme is progressing well and we are
poised to secure a Good Ofsted outcome.
Whilst judgements about financial health and
Ofsted are important, the College is looking
beyond these judgements and is focused on
providing excellence as standard.

It means being role models and mentors and
attentive to the personal needs of learners and
employers who have entrusted their learning
to us.
This is the type of excellence we are aiming
for and the College is getting ever closer to
this standard; our learner satisfaction rates are
extremely high – 94% of our learners are happy
with their course and stay with us throughout
their learning journey.
We are proud of the choices we have made,
maintaining fair and equitable access to our
courses while investing in world class facilities.
We have made promises to our learners,
stakeholders, and employers, and to make
good on these promises we will always strive
for excellence – be it resource management or
delivering learning.

The quality of our provision is important
because it gives us assurance that our vision
and mission are being experienced by our
learners and customers daily.
This means not just meeting the expectations
of our customers but exceeding them. It means
providing an environment where the best and
most skilled teachers are given the resources to
innovate and inspire.
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Strategic objective 4

What we will do to
achieve this objective
Finance our ambitions
We will:
• Create the financial capacity to invest in
specialist capabilities
• Set a framework for risk that enables the
organisation to innovate and then manage
that risk tightly
• Ensure that financial planning is curriculum-led
• Ensure that responsibility and accountability for
financial management and control is distributed
to managers throughout the organisation
• Generate the income necessary for
financial sustainability
• Implement an efficient business delivery model

Implement tenacious
quality management
We will:
• Secure and maintain a track record for delivering
quality across all types of provision
• Adopt a continuous improvement model
throughout the College
• Respond positively to tough feedback from
external stakeholders
• Drive excellence in teaching

Become a lead provider
of education
We will:
• Develop Engineering at all levels and
become a market leader in modern
Motor Vehicle training
• Become a Centre of Excellence for Construction
Trades, the Built Environment
and Digital Construction skills
• Ensure that we are the lead provider of adult
education for adults returning to learning
• to train and reskill
• Become a lead provider of Health and Social
Care courses
• Develop Creative and Digital Media Academies
• Become a Centre of Excellence for learners with
Special Educational Needs
• Ensure that we are a lead provider of IT and
Digital skills
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Raise our game in
curriculum design
We will:
• Increase the range of technical learning
pathways within Stoke-on-Trent and the
wider region
• Ensure that there are strong progression
pathways from the College for adults returning
to study, adults who are in employment
and adults preparing to go into higher
education (HE)
• Make the College’s provision flexible and
suitable for all types of learner
• Ensure that we provide access to careers
not just courses

Use data intelligently
We will:
• Build up better data on outcomes not just
outputs and use this to plan the curriculum and
support learners to achieve their aspirations
• Better understand what approaches are
effective, through evaluation and sharing of
good practice
• Use data to differentiate our approach to
our customers
• Revise our reporting frameworks and data
systems to ensure accurate and timely
information is provided to stakeholders,
managers, teachers and governors

Ensure strong governance
We will:
• Continue to develop a Board that
effectively and dynamically governs
innovation and change
• Give employers and other stakeholders
a role in the governance of the College
• Ensure the College’s Board is self-critical and
adopts an approach of continuous improvement

Access, Achieve, Aspire

The College provides ...

Industry
Accredited
Courses &
World Class
Facilities

Cauldon Campus
Stoke Road
Shelton
Stoke-on-Trent
ST4 2DG

Burslem Campus
Moorland Road
Burslem
Stoke-on-Trent
ST6 1JJ
T 01782 208208 E info@stokecoll.ac.uk
www.stokecollege.ac.uk

