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Minutes of the Curriculum, Quality & Standards Committee meeting held (via 

Microsoft Teams) on Wednesday 18th August 2021 at 10.30am  

 
Governors 

Present: 

Stephen Sawbridge, Chair 

Denise Brown, Principal and CEO 

Jo Mountney  

Tom Nadin  

 

In Attendance: Maxine Bagshaw, Clerk to the Corporation  

Jason Lancaster, Deputy Principal 

Heather Marks, Assistant Principal Academic Partnerships & Standards 

Nicky Birch, Assistant Principal Curriculum Design & Delivery 

Peter Sherry, Chief Experience Officer 

David Rogers, Governor 

Sibgha Amin, Governor 

 

  

Min. 

No. 

 

 

 

Action By 

Whom 

Action By 

When 

1 DECLARATIONS OF INTEREST       

  

The Chair reminded everyone present to declare any interests 

that they may have on matters to be discussed. Standing 

declarations were noted.  

 

 

 

 

 

 

 

2 WELCOME, INTRODUCTIONS AND APOLOGIES FOR 

ABSENCE      

  

  

Apologies for absence were received from Neil Hoskinson and 

Sue Blake.  

 

 

 

 

 

 

 

3 MINUTES OF THE MEETING HELD ON 2ND JULY 2021    

  

The minutes of the meeting were reviewed and agreed as an 

accurate record of the discussions.  

 

AGREED: to approve the minutes of the meeting held on 2nd 

July 2021.  

 

There were no matters arising.  

 

 

 

 

 

 

 

 

4 ACTION PROGRESS REPORT     

  

The Clerk noted that we are making good progress. 

 

 

 

 

13th October 2021
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• Item 1 – Employer Engagement – in the work planner 

for the autumn term and then on a termly basis 

• Items 2 and 3 – Student Data and Apprenticeship Task 

and Finish Group – both ongoing items. Apprenticeship 

Task and Finish Group in place but not met since the 

last Curriculum, Quality & Standards Committee 

meeting. Next meeting planned for the 20th 

September 2021. Will report on this at the next 

meeting. 

• Item 6 – the Deputy Principal confirmed that this 

meeting had taken place and so this item is complete. 

 

Committee were happy to note the content of the update 

provided.   

 

  

 

 

 

5 START OF YEAR ARRANGEMENTS       

  

The Deputy Principal directed the Committee to his written 

report. He confirmed that things are going well and that the 

College is in the middle of enrolment at the moment. He 

advised that ‘catch ups’ have been put in place at the end of 

each day to discuss any adjustments that are required but 

there are no major problems. The Deputy Principal informed 

the Committee that, as of this morning, 886 full time 

students had been enrolled onto programme. In terms of 

comparisons to last year, he said that it was slightly difficult 

to compare, as the College is enrolling students a week early, 

ahead of Newcastle under Lyme College and the Sixth Form, 

which Stoke on Trent College appears to have benefitted 

from, as students have said that they have been turned away 

from the other colleges, so have come to Stoke on Trent 

College. The Deputy Principal added that there have been no 

big queues and it has been a steady enrolment.  

 

The Deputy Principal referred to his report and advised that 

the ESFA have provided an option for students, who have not 

been able to complete their programmes due to the impact of 

Covid-19, to extend their courses into the 2021/22 academic 

year. He advised that the team will review all 88 students 

who fall under this umbrella and give them an opportunity to 

extend their courses. He added that there were also a 

number of students who dropped the size of their 

qualification i.e. from a diploma to a certificate or award. 

These learners will be reviewed and the College will consider 

those who are progressing with the College to see whether it 

is better getting them to do more learning to get back up to a 

full qualification – this will be looked at on a case by case 

basis.  

 

With regards to induction, the Deputy Principal re-confirmed 

that this will take place between 1st and 3rd September. He 

advised that there is already an established plan in place for 
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this but there will be a particular focus/increased emphasis 

on peer on peer sexual abuse and harassment – proactively 

inviting students to raise concerns with staff. He confirmed 

that the Heads of Learning have been asked to emphasise 

this matter with their staff and to check in with learners. He 

added that some posters will be going up around the College 

emphasising this and giving advice on how to report 

concerns. 

 

With regards to Apprenticeships, the Deputy Principal said 

that he felt the College had moved forward with planning. He 

confirmed that they had agreed an induction programme, 

with the intention for this to be on site in the long term but, 

in the short term, there is an agreed set of content that all 

students being inducted will go through, which is now in 

place. He added that Skills Coaches had support to help them 

to do this. He commented that a comprehensive set of initial 

and diagnostic assessments, including a learning barriers 

assessment using the cognitive software, which is a piece of 

software that specifically identifies a range of cognitive issues 

and enables staff to put in place support strategies to help 

students build resilience around these issues, had been put in 

place. He said that there were some concerns as to whether 

the ESFA would let the College conduct these tests on all 

apprentices but this has now been removed, so the College 

will continue with this. 

 

CPD is set for the 31st August in order to give staff a head 

start on key themes, including Ofsted and Teaching and 

Learning. The Deputy Principal Outlined some new 

management and communication groups that had been put in 

place including the College Leadership Team, which 

comprises of Assistant Principal’s and Directors and the 

Operational Management Group, which includes all Heads of 

Learning, Directors and other management across the College 

to improve cross College communication.  

 

The Deputy Principal informed the Committee that the quality 

and performance of each curriculum area will be monitored 

and improved through the following structures, which build 

on those place in 2020/21 

• Quality Performance review – five times per year to 

review key data, student progress and actions to 

improve performance 

• Staffing and resource reviews – twice per year to review 

staff performance and resource utilisation 

• Teaching, Learning & Assessment & CPD review – three 

times per year to review Teaching, Learning and 

Assessment strengths and weaknesses and the actions 

in place to improve standards of delivery 

• Data checks – 5 times per year to confirm the accuracy 

of data for each area. Data accuracy has improved over 
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the last few years but the College needs to make sure 

this remains good. The delivery teams will own their 

data that’s held centrally, so if any issues do arise, 

there is an automatic process in place to address the 

issues. 

 

The Chair of the Committee commented that one of the 

issues not reported on was around systems i.e. MIS and 

timetabling/rooming. The Assistant Principal Curriculum 

Design & Delivery said that because timetabling and rooming 

was picked up as part of curriculum planning over the last 

year, everything is setup and there are only tweaks around 

class sizes and where the College has recruited to some 

courses and not to others; therefore, the College just needs 

to keep an eye on that and how this may impact on 

timetabling; however, all the checks are in place. She said 

that the Quality team have been working closely with MIS in 

relation to getting ProSolution/Markbook set to make sure 

that, from day 1, everything is ready to go, so there are no 

key issues with systems/setup. The Deputy Principal 

commented that there are some staffing challenges in 

Engineering due to staff illness and staff moving on but we 

have some flux coming into team, which we are handling – 

there are no significant concerns around this. The Chair 

thanked the team for their work in relation to the start of 

year arrangements. 

 

AGREED: to note the content of the update provided.  

 

6 APPRENTICESHIPS – STOCKTAKE/UPDATE   

  

The Chair advised the Committee that, since March 2021, 

there has been an Apprenticeship Delivery Task & Finish 

Group in place, which has been focused on giving Governors 

assurance around Apprenticeships, picking up on issues which 

have arisen over last 12 months with learners who have not 

necessarily been given the best service and to create a better 

Apprenticeship delivery going forward. The Group are 

meeting once per month and it was felt that this meeting 

would be good stocktaking point to see where we are, ahead 

of the new academic year. 

 

The Chief Experience Officer referred to his report and 

advised that, in terms where we are in strengths, we are 

particularly strong in Construction and Engineering and 

moving forward into the next academic year, the College will 

look to further strengthen this provision by working with a 

local provider, NSEG. The Chief Experience Officer said that 

working with NSEG will be a good relationship and both the 

College and NSEG will be able to benefit from the 

relationship. He advised that discussions are ongoing at the 

moment and he will feedback more once he has got more 
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information on this.  

 

In terms of areas of improvement, he said that the College 

does still have significant challenges in terms of legacy/out of 

funding learners. He said that there are currently vacancies 

for maths and English tutors to help clear this backlog. In 

terms of electrical, the College is currently in conversation 

with another college in the region to see how they can 

support the College with the electrical apprentices and this 

discussion is ongoing. The Chief Experience Officer said that 

the College does have current vacancies for Team 

Leaders/Managers, who will support the Skills Coaches in Hub 

but will also have responsibility for clearing down the out of 

funded learners, as well as to help strengthen some 

benchmarking in place and carry out timely visits and 

assessments taking place with employers. He advised that 

the vacancies are advertised but there are no planned 

interview dates as of yet. 

 

The Chief Experience Officer informed the Committee that 

there is now a closer working relationship between the 

Commercial team and the Skills Coaches. In terms of 

agreement around off the job work, this is an area where the 

College has been weak for a number of years; however, we 

are now ensuring that, when the Commercial team goes out 

to agree off the job training, this is not just paper exercise, it 

is followed through and understood from the Skills Coach 

perspective. There is also an open door for the Commercial 

team to revisit employers.  

 

The Chief Experience Officer advised that the new curriculum 

is particularly strong, as there has been a lot of close contact 

between the Commercial team and the Curriculum team in 

terms of agreeing the new curriculum in terms of the 

standards – this has been a positive exercise. In terms of 

bringing in two new individuals for maths and English, the 

interviews have finished and we are moving to the offer 

stage. By the next meeting, the Chief Experience Officer 

hopes to say that the positions have been filled. He added 

that we are now in position where have a Quality and 

Compliance manager in place but we have had a couple of 

redundancies in the Apprenticeship Hub, which is detailed in 

his report.  

 

In terms of internally, there are a number of ongoing 

meetings around the Apprenticeship provision and we now 

need to move to specific reports around specific KPIs, which 

we are doing at the moment. In the coming academic year, 

we will be benchmarking the team against those KPIs. In 

terms of new Apprenticeship enrolment, the budget is circa 

200 enrolments this year; the last budget was for 199. The 

Chief Experience Officer said that we are ahead of where we 
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were last year. He added that one day inductions are 

planned, as mentioned by the Deputy Principal and that he is 

hoping to have employers come in on induction days in the 

future.  

 

One of the challenges mentioned by the Chief Experience 

Officer within the Commercial team is the agreed price for 

Apprentices. He said that the ESFA are very keen for the 

College to have an agreed price that reflects prior learning for 

each of Apprentice. He said that the team are working on 

new tool, which is recognised by the ESFA, which will show 

that the College has gone through a specific process to agree 

a price for each of our learners, moving forward. The Chief 

Experience Officer said that he would update to everyone on 

the matter in the future. 

 

The Chair thanked the Chief Experience Officer for his work 

and said that he feels the College has improved substantially 

since March. The Chair asked where this sat in terms of 

Ofsted and their monitoring visit and full inspection. He asked 

how far away the College is in terms of pulling the provision 

up to ‘Good’. The Chief Experience Officer said that there are 

number of areas that are moving more quickly than others. 

For example, Construction and Engineering are good but 

there are areas that are weak i.e. Electrical, hence why the 

College is in communication with another college in the 

region. The Chief Experience Officer said that he knew from 

the Apprenticeship Task & Finish Group that the Group did 

not want to go down the route of focusing on specific 

standards in preparation for an Ofsted visit; however, the 

team have done this on a number of specific standards and 

the work is ongoing to make sure learners understand the 

kind of language Ofsted will be using when they come in.  

The Chief Experience Officer reiterated that there are areas of 

weak provision within College and there are no easy fixes, so 

this is where the College has looked at going down a 

partnership approach or recruiting someone to pick up 

provision going forward. The Chief Experience Officer said 

that he would feel uncomfortable if Ofsted came in and 

wanted to look at areas that are weak before the team had 

the opportunity to bring in someone to help with that 

provision or had the chance to work to improve provision. He 

said that the College is doing the basics well; there ae 

schemes of work in place for a number of standards but he 

thinks we need to do more work with employers and he 

wants to work with the Commercial team in order to get 

employers up to speed with using/understanding the 

language that Ofsted will use. The Principal added that, in 

terms of Ofsted, the College needs to look at this from two 

angles – firstly the monitoring visit, there is a line we need to 

cross where Ofsted come in and say that we have made 

reasonable progress with the Apprenticeship provision. 
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Secondly, the getting provision to ‘Good’ for the full 

inspection. The Principal said that she believes we are due an 

early monitoring visit, so it is whether we have done enough 

between March and now for the College to get a reasonable 

progress. The Principal said that it depends on which cohort 

Ofsted choose to evaluate – she said that Electrical would be 

a problem but with other cohorts we would get reasonable 

progress. The Deputy Principal added that, we can say for the 

majority of students, the position is better than when Ofsted 

were last in but we will still have students who have not had 

a good experience. The Deputy Principal said that he was 

moderately confident for monitoring visit. He said that we still 

have time to secure at least a grade 3 for this provision for 

the full inspection, which makes it much easier to get to a 

grade 2 for the whole College. The Assistant Principal 

Academic Partnerships & Standards gave the Committee 

assurance by stating that, from a Quality perspective, the 

team are doing a more case study approach – they are taking 

a cohort of Apprentices, which they follow their journey from 

induction throughout their journey of being an Apprentice and 

are able to spot some inconsistencies to tidy up some of the 

areas. She commented that the Apprenticeship area is under 

a lot more scrutiny, so it is important to make sure the 

Apprentices know the key stages they are at. The Deputy 

Principal said that what has improved is the cross-College 

communication around Apprenticeships and MIS data is being 

used for any conversation around Apprenticeships and the 

Quality team are much more closely involved with 

Apprenticeships. He said that the College has done a lot of 

good and innovative work, including how we track student 

progress etc. The Assistant Principal Academic Partnerships & 

Standards said that do have members of staff in control of 

calendars, who are making sure Assessors are going out to 

assess and following them up to make sure they are 

reporting their findings. 

 

With regards to the Apprenticeship audit, the Chief 

Experience Officer said that he has had a meeting with his 

team in terms of the audit. He clarified that there are 

currently two audits taking place involving ICCA and RSM. He 

advised that RSM are looking at 20 learners initially and ICCA 

are looking at slightly fewer. He said that the evidence we 

have is ‘patchy’; we have some gaps in and around maths 

and English but the team are working with an external 

consultant to bridge some of those gaps, specifically in and 

around registers. The Chief Experience Officer said that there 

are four ILPs that the team cannot locate, two missing files 

and there is some patchiness in terms of on programme 

learning, partially linked with 20% off the job training. He 

said that there is a consultant in the College, who works with 

RSM as an auditor, who is going to audit the evidence the 

team has already got and look at some of the gaps to 
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potentially feedback how significant those gaps are. The 

Deputy Principal added that the availability of evidence and 

the recording of evidence has been better over the last 18 

months, the real challenge is for learners prior to this but 

there has certainly been a step forward. The Chair asked, in 

terms of the ICCA audit, will there be anything that comes as 

a surprise and he assumes that the actions ICCA recommend 

the College will already have in place. The Deputy Principal 

said that there won’t be any surprises, as long as they report 

on management points and not funding errors, as it will not 

be appropriate to withdraw funding for these learners; he 

acknowledged that the College has not collected evidence 

appropriately but those learners have been learning. The 

Principal said that, the gap for her is that we have not had 

enough centralisation of information/documentation. She said 

that the College needs to centralise all information, ensuring 

that staff sign for documents if they are taking them out, so 

that we can track who has had documentation – this will be 

really important, going forward. One Governor added that we 

identify that the issues are legacy issues, we need to make it 

clear that these things have gone wrong in the past but we 

have put most of them right, and we have got solutions in 

hand. He added that we need to be confident that, going 

forward, there are systems in place to ensure that documents 

are not missed; we need to demonstrate that the College has 

put things right and there are measures in place to stop this 

happening in the future. 

 

AGREED: to note the content of the update provided.  

 

7 QUALITY IMPROVEMENT STRATEGY        

  

The Assistant Principal Academic Partnerships & Standards 

introduced her report and attached Quality Improvement 

Strategy. She said that the Strategy presented is a top-level 

Strategy and reflects the impact of the tremendous journey 

the College has undertaken over the last 3 years. She said 

that the College has started to look at stage 2 of the journey 

for a solid ‘Good’ from Ofsted.  

 

With regards to pages 1 and 2, she said that this is the 

College’s intent and implementation plan, where we will be 

building on core/facilitating strategies to interlink with all 

other strategies, which will in turn inform our HR People 

Strategy. She advised that there is a greater focus on data, 

making sure there is quite clear accountability and ownership 

of the data. She added that the College is in a much better 

position than where we have been. She said that the College 

has done a lot more in terms of getting ready for Ofsted, 

ensuring we are really clear about under performing areas, so 

that we can swiftly put a recovery plan in place. She said that 

the College is now streamlining a lot of key approaches with 
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regards to our quality improvement. She added that we do 

need to focus on the next level, ensuring we have got a clear 

implementation plan.  

 

With regards to pages 4 and 5 and the Policy and Related 

Documents section, this covers strategies and 

polices/procedures, which will interlink with our Quality 

Strategy and who is responsible. On reflection, the Assistant 

Principal Academic Partnerships & Standards said that what is 

needed in back of this Strategy is about key responsibility i.e. 

who is owning what and over what period of time are we 

expecting those actions to be implemented. She said that the 

College is looking at streamlining the Quality Plan, ensuring 

lot more scrutiny, particularly around out Apprenticeship 

provision, and ensuring we are preparing staff and learners 

for full inspection. 

 

One of the governors commented that the document is very 

lengthy and asked who is the audience for this document and 

whether it is worth having something at front of document 

saying what the Strategy is. She said that there is good detail 

but if she wanted to know the Strategy in a snapshot, where 

would she find this. The Assistant Principal Academic 

Partnerships and Standards agreed that having a summary of 

the Strategy at the front would make sense. The Chair said 

that it would be good to sharpen the focus on the aims, make 

it clear what level the document is pitched at and provide a 

summary of what is the overall Strategy is. He said that one 

of key aims of the Strategy as a Governor would be achieving 

a ‘Good’ Ofsted outcome and having an Executive Summary 

that pulls this out in a clearer way would be helpful. He added 

that the other bit he thought was missing was how this ties in 

with 5 pillar plan and he didn’t see anything around impact; 

when linked back to big strategic documents, where does 

what is in this Quality Improvement Strategy help us to 

achieve the strategic outcome. The Assistant Principal 

Academic Partnerships & Standards said that this is what the 

College had done previously and said that something will go 

onto back page. The Deputy Principal commented that the 

document provided is an evolution of previous policy, so the 

team will look at these points but this will be the first time 

the College will have complete strategic pack. The Principal 

said that the point about linking the document to the bigger 

strategic pack is important. She said that ‘up front’ we need 

to say that this delivering Strategic Objective 4 – Deliver 

Excellence and Continuous Improvement; this is the main 

purpose of Quality Improvement Strategy from a curriculum 

and Teaching & Learning perspective, so this needs to be 

pulled to the front of the document. The Deputy Principal 

asked, where the amendments have been done to the 

Strategy, how do we get through it through Committee 

approval, so that the Board can then approve. The Clerk to 
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the Committee advised that the next Curriculum, Quality & 

Standards Committee is scheduled for the 13th October 2021 

and the Board meeting is scheduled for the 21st October 

2021, so there is an opportunity to bring this document back 

one last time for discussion and it can then be rolled forward 

to Board approval via the Chairs summary. The Chair said 

that, for the next Committee meeting, it would be useful to 

have an Executive Summary, which sharpens up the aims, 

identifies the impact and links back to the 5-pillar plan and 

Strategic Objective - this is the main piece Committee 

members need to approve, so that the Committee can make 

a recommendation to the Board for approval.  

 

AGREED: to note the content of the update provided.  

 

 

 

 

 

 

 

Assistant 

Principal 

AP&S 

 

 

 

 

 

 

 

 

 

 

 

13.10.21 

 

 

8 COMMITTEE WORK PLAN 2021/22 - FINAL    

  

The Clerk to the Committee advised that, at the last 

Committee meeting, it was agreed the Chair, the Deputy 

Principal and the Clerk would meet in between meetings to 

come up with final version of the Committee Work Plan for 

2021/22 and the document provided is the final version. She 

advised that this is for noting and will form the basis of 

agenda planning for future meetings.  

 

AGREED: to note the content of the update provided.   

 

 

 

  

 

 

 

 

 

9 AGREED ACTIONS   

  

The Clerk to the Corporation confirmed that these were:  

• Quality Improvement Strategy to include roadmap, 

which covers ownership, accountability, timeline and 

impact. At the beginning of the Quality Improvement 

Strategy, a strategy snap shot overview to be 

provided, which is what is important for the 

Committee to review and make a recommendation to 

Board 

 

  

10 AOB   

  

The Deputy Principal provided the Committee with an update 

on the management structure, as there has been a slight 

adjustment – the College’s newly recruited Director of 

Technology, has secured a post at another College; therefore, 

the current Head of Learning for Public Services, Sport and 

Business has been recruited to fill the role. He confirmed that 

there is no gap, just a different person in the role. The Chair 

asked about backfilling the Head of Learning’s post. The 

Deputy Principal confirmed that the College is in the process 

of getting an advert for approval, which will go out in the 

next few days. The Chair asked if there were any risks and 

whether the new Director of Technology will keep in touch 
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with that area of learning. The Deputy Principal said that the 

current post holder is with the College until the beginning of 

September and the new Director of Technology will move into 

that post at that time. He added that Head of Learning’s line 

manager is aware of this and there may be a small gap but 

hopefully the College will be able to recruit someone quickly. 

 

11 DATE AND TIME OF NEXT MEETING    

  

This was confirmed as Wednesday 13th October 2021 at 3pm.  

 

Meeting closed at 11.37am. 

 

 

 

 

 

 

 


