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Minutes of the Curriculum, Quality & Standards Committee meeting held on 

Wednesday 6th July 2022 at 3pm  

 
Governors 

Present: 

Stephen Sawbridge, Chair 

Sue Blake  

Tom Nadin 

Lisa Capper, Principal/CEO 

Hannah Molloy  

 

In Attendance: Maxine Bagshaw, Clerk to the Corporation  

Angela Brooks, Executive Director of MIS & Reporting  

Dave Hopley, Executive Director of Student and Digital Services (for agenda 

item 13)  

Emma Brannen, Director of Quality  

 

  

Min. 

No. 

 

 

 

Action By 

Whom 

Action By 

When 

1 DECLARATIONS OF INTEREST       

  

The Chair reminded everyone present to declare any interests 

that they may have on matters to be discussed. Standing 

declarations were noted.  

 

 

 

 

 

 

 

2 WELCOME, INTRODUCTIONS AND APOLOGIES FOR 

ABSENCE      

  

  

Apologies for absence were received from Jo Mountney, 

Lyndsey Cherry, Paula Hastie-Roberts and Nicky Birch.  

 

 

 

 

 

 

 

3 MINUTES OF THE MEETING HELD ON 25TH MAY 2022    

  

The minutes were reviewed and it was agreed that they were 

an accurate record of discussions.  

 

AGREED: to approve the minutes of the meeting held on 25th 

May 2022.  

 

There were no matters arising.  

 

 

 

 

 

 

 

 

4 ACTION PROGRESS REPORT     

  

The Committee were happy to note the content of the update 

provided. In relation to line 7, it was acknowledged that the 

 

 

Interim 

 

 

 

22nd August 2022
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appendix referred to was not included as an attachment to 

the Safeguarding report and it was agreed that the interim 

Vice Principal would circulate this outside the meeting.  

 

Vice 

Principal 

July 2022 

5 DATA DASHBOARD UPDATE        

  

The Executive Director of MIS and Reporting presented this 

information and key matters highlighted were:  

• Quite a lot of consistency in terms of attendance and 

retention  

• Slight dip by 1% on retention for young people, which 

takes the College just slightly below national average 

• Attendance is steady with no real differences in terms 

of gender etc.  

• Adult retention is really high at 96% and there are no 

particular gaps to note  

• Position is very steady for High Needs learners, with 

retention being high  

• A lot more information is now included within the 

report in relation to the Apprenticeship provision. It 

explains the activity done to pinpoint the cohort and 

includes information on out of funded, withdrawals 

etc. There is now much greater clarity in terms of the 

in and out flow.  

• Report summarises the impact expected regarding 

Apprenticeship achievement.  

 

In general discussion, it was confirmed that 2022/23 

reporting will now include month on month changes as the 

baseline data point is now known. The College will be able to 

demonstrate a glide path. Governors all passed on their 

appreciation for providing this report in the spreadsheet 

format.  

 

One member of the Committee referred to the line on ESOL 

and noted the increasing qualification starts for adults and 

young people. It was explained that there are lots of smaller 

qualifications included within this and that the College has 

had a big push in terms of distance learning. Also included 

are summer school programmes, resits etc. The Committee 

were advised that the College actually has a waiting list for 

ESOL and there is a need to recruit more staff to run a 

second summer school. This is a big area to support the 

College in terms of progression; however, it does come with 

the need to continue to support regarding language. The 

Principal/CEO advised that the College has quite a high 

proportion of adult learners when compared to other GFE’s.  

 

The Committee discussed the line in relation to vulnerable 

learners and one member of the Committee indicated that 

they had been struck by the number of 16-18 year olds 

identified as vulnerable i.e. it looks to be almost half of the 
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cohort. The Committee were advised that it does include a 

broad description of vulnerability and that there are a lot of 

learners who have declared a learning need/difficulty included 

within this. All acknowledged that the statistics really show 

and explain the investment that the College needs to make in 

terms of enrichment, support etc. There is real evidence that 

the College understands the need and knows how to meet it. 

A challenge from the Committee was to ensure that there are 

robust initial assessments at the start of the year to ensure 

that all needs and vulnerabilities are identified.  

 

Staff advised that the current focus is the 2021/22 year-end 

including resits and maximising all achievements on the 

system.  

 

AGREED: to note the content of the update provided.   

 

6 ADULT EDUCATION BUDGET REPORT     

  

In the absence of the interim Vice Principal, the Principal/CEO 

presented this report and, for new members of the 

Committee, reminded that colleges receive an allocation each 

year for adults and that any underspend is clawed back. 

Stoke on Trent College has a high proportion of adults with 

the allocation in 2021/22 being just over £5 million.  

 

She advised that planning for full delivery started in earnest 

in January/February 2022 but that it will not be possible to 

hit the allocation for a number of reasons, including:  

• Covid  

• Adults taking jobs instead of entering education  

• Cost of living influences  

• No Director of Marketing in place to drive forward 

recruitment. She expressed the view that the targeted 

Marketing had not been sophisticated enough.  

 

The senior team put in place a number of strategies to boost 

the numbers, with the current position of 87% against a 

target of 97%. The College should be able to get to 96% if all 

current plans succeed, particularly in relation to distance 

learning and evening courses; however, there may be some 

that do not achieve until 2022/23.  

 

She advised that the ESFA have introduced a new rule this 

year and they will clawback against 100%. An example given 

was that, if the College gets to 95%, clawback will be 5% 

rather than 2% against the threshold which is 97%. The 

ESFA are saying that there is no provision for business case 

submissions this year. She confirmed that staff have learnt a 

lot through the process of ramping up delivery and can build 

upon this next year. Her view is that the College will get to 

between 90-93%, which will mean that there will be 
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clawback.  

 

The Principal/CEO advised that the team have looked at the 

adult learning piece completely differently for next year and 

that planning is much further ahead now than in prior years. 

She reminded that the College has not hit the 97% threshold 

in the last 5 years. All acknowledged that this needed to be a 

cross College approach rather than being down to any one 

individual. The Principal/CEO advised that, in the West 

Midlands area, some colleges are doing worse than others 

and all bar one seem to be sitting at between 80-90%; 

however, Stoke on Trent College has a higher proportion of 

adults when compared to others. She expressed the view that 

there are some things that can be done to assist the situation 

and an example given was digital processes for distance 

learning. There is a need to just make it simple.  

 

The Committee asked for an update in relation to the 

Jobcentre Plus provision. The Principal/CEO advised that the 

area currently has relatively low unemployment and therefore 

the DWP pipeline is not what it used to be. Main current 

referrals from them are ESOL and it is now no longer a ‘given’ 

that there will be learners referred in from DWP. She advised 

that adult ESOL numbers were slow earlier in the year but 

now there is a waiting list. Unfortunately, the College can’t 

recruit staff quickly enough to be able to maximise 

opportunities over the summer.  

 

AGREED: to note the content of the update provided.  

 

7 QIP UPDATE       

  

The Director of Quality presented the document and 

explained that it had not changed since the last report and 

that the team are planning a summer review as part of early 

drafting of the SAR. She confirmed that the College is ahead 

of timetable and that the QIP for 2022/23 will be in place 

much earlier than has usually been the case i.e. the start of 

the year.  

 

The Committee acknowledged and commended the fact that 

the QIP had been refreshed during the year with 14 key 

priorities identified. This has allowed the Committee to focus 

in much more effectively on the success measures. The 

Director of Quality confirmed that the next update due is July 

2022.  

 

One member of the Committee asked how staff use this 

document. The Committee were advised that it has been 

quite difficult this year, with in year changes made, which 

means a challenge to map areas against the QIP at the top 

level. Assurance was given that the position will be different 
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in 2022/23 as all curriculum area QIPs will be on the same 

template and then feed in to the high level QIP. The 

Committee were advised that there has been a bit of a 

disconnect this year but that the top level QIP will be more 

usable for wider staff next year.  

 

A question and challenge from one Governor was that there 

are some success measures which are not yet RAG rated. It 

was explained that this is influenced by the need for an end 

of year position before staff can have confidence that areas 

have achieved or that actions need to be rolled over in to 

2022/23. 

 

An observation and challenge from one Governor was in 

terms of how key priority 2 is presented i.e. the 

Apprenticeship provision. They expressed the view that the 

document needs to explain the journey and the demonstrable 

impact.  

 

(Sue Blake left the meeting at 3.40pm)  

 

The Director of Quality advised that staff have a meeting next 

week to discuss the Apprenticeship section of the SAR and 

what needs to be included, and she committed to sharing 

comments made at this meeting.  

 

AGREED: to note the content of the update provided.  

 

8 SAFEGUARDING REPORT     

  

(Dave Hopley joined the meeting) 

 

The Executive Director of Student and Digital Services 

presented this report in the absence of the interim Vice 

Principal and he particularly drew attention to the fact that 

the KCSIE consultation has concluded and a final version of 

the guidance has now been released. The College is updating 

all of its policies so that they are in place ready for 1st 

September 2022. Key changes highlighted were: 

• Introduction of a time constraint for schools to transfer 

over Safeguarding records  

• ‘Appropriate adult’ assignment, particularly for those 

learners in social care  

• New online checks for staff with more to be done in 

terms of digital screening  

• Governors to have regular Safeguarding training. It 

was confirmed that an update would be provided for 

Governors in the autumn term.  

• More detail provided regarding the effects of domestic 

abuse  

• Guidance now uses the term ‘child on child’ rather 

than ‘peer on peer’ abuse; however, internally, the 
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College still intends to use peer on peer as it is more 

appropriate for the FE sector 

• Continued focus on early intervention  

• New materials regarding Prevent  

 

Governors attention was then drawn to section 2 of the 

report which provides statistics. Key matters highlighted 

were:  

• Section 2.3 – this is a particular far right group which 

is prevalent in the City. The College is doing a lot with 

staff to ensure awareness and will also build in aspects 

to tutorials.  

• Section 2.4 - the appendix gives a breakdown of all of 

the referrals. It has been a busier year but steady 

month by month. There are higher numbers of 

learners involved with social care and more learners 

with mental health and home issues.  

• Mental health remains a focus for the organisation.  

• 1 LADO referral  

• No FGM referrals this year  

• Compliance with Safeguarding training is very high  

• Section 3 are the actions to take forward  

• Second appendix gives more detailed information 

regarding peer on peer sexual assault and violence – it 

gives a summary of referrals and also the summary of 

work completed.  

 

An observation from the Committee was that the number of 

vulnerable learners is high and therefore the work of the 

College is critically important. They acknowledge that this is 

something that the College does really well and staff were 

thanked for this.   

 

The Committee Chair asked whether Prevent training is 

provided for Governors. Staff advised that the College has 

previously used the Home Office online package; however, an 

internal training product has now been developed via Canvas. 

The Clerk indicated that she would check when the last 

Governor training was completed and, if required, would 

organise for an update in early September.  

 

The Principal/CEO also reminded that all Governors need to 

sign to confirm that they have read part 1 of KCSIE.  

 

One member of the Committee asked for an update in 

relation to a multi-agency work in the City. Staff advised that 

there are some really good relationships and that a lot of 

staff sit on external boards. Staff expressed the view that 

links are strong and a number of specific examples were 

provided.  

 

AGREED: to note the content of the update provided.  
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(Dave Hopley left the meeting at 4pm)  

 

9 QUALITY IMPROVEMENT STRATEGY EVALUATION     

  

The Director of Quality introduced this item and explained 

that this is an annual review which feeds in to the QIP. Plans 

proposed include an early start and for the whole process not 

to take as long as it has done historically. The report 

comments on the key themes for 2021/22 and then gives a 

view of how to focus on impact in 2022/23.  

 

Key sections were considered.  

 

1) Teaching and Learning  

• The College has implemented processes quite well so 

that information can be gained and an example given 

was learning walks 

• There is a broad spectrum of ways to gather 

information and an example given was sampling 

quality, feedback etc. which gives a more rounded 

picture.  

• Moving into 2022/23, the team are reviewing the 

observation processes with changes proposed in a 

number of areas, including:  

- Two annual unannounced observations  

- Supported by broader sampling  

- Deep dives  

- Aimed to apply some judgements against the 

quality of teaching and learning but not the 

individual  

- Can do more to use good practitioners to support 

improvements across the College  

- Support can be given quickly  

- Doing a lot more to close the loop in terms of 

recommendations  

 

A challenge from the Committee was to use the best 

resources and best practices both internally and externally.  

 

Staff advised that some links have been made this year and 

that, whilst funding has finished for this College, partners are 

open to building on this. Staff advised that there are some 

reciprocal peer reviews planned for the SAR and QIP. In the 

new OTL strategy, the aim is bring out the best teachers and 

reward them. The College wants to build up a community of 

excellent practitioners. This will be something to aspire to 

and will lead to peer support.  

 

The Principal/CEO advised that the College has links with 

Luminate and ETC group and that what now needs to happen 

is writing up and recording what is being done. She also 
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reminded that the SDF bid is a collaborative piece including 

CPD and upskilling in the area. The College has also just 

joined the World Skills Innovation Group and the aim is to get 

some entries in for competitions next year. The Committee 

were really pleased to hear this and said it was important to 

ensure stretch and challenge.  

 

2) Learner Voice  

• This is strong and effective  

• Main area to improve is in Apprenticeship provision 

• Half termly QIP reviews will include learner voice  

• The College can more effectively capture 

Apprenticeship learner voice  

 

3) Self-Assessment  

• New timeline is included within the report circulated  

• It is pretty tight  

• What is important is to ensure that the College 

captures all of the good work  

• It will require significant work for the Heads of 

Learning  

• QIP template has been updated  

• Key date is the 15th July 2022 and then staff can start 

the validation processes in August 

• Whilst a challenge, staff all know why we need a full 

SAR and QIP in place in early September  

 

A question and challenge from the Committee was in terms of 

how tight the timetable is and that not all achievements will 

be known. They indicated that it is important to make sure 

that the predictions are realistic and align with the expected 

R14 data. The Director of Quality confirmed that staff will 

continue to update in September and October but that there 

should not be significant shifts. 

 

In considering the timetable, the Committee suggested a 

number of extra rows including:  

• Review by the Executive team when data is available  

• Schedule in opportunities for external verification  

• Final edited version when the R14 data is available  

 

Staff acknowledged that, whilst the timetable is ambitious, it 

is certainly good to have it in place and that it should be 

achievable, as staff really do know strengths and weaknesses 

already. A challenge from the Committee was to ensure a 

forensic review by all areas.  

 

A question and challenge from the Committee was whether or 

not there is the possibility of scheduling in internal peer 

reviews. Staff acknowledged that it was good practice if it is 

possible to fit it in. The Principal/CEO confirmed that either 

Luminate and/or ETC will also be invited to give a view on an 
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early draft.  

 

4) Planning performance reviews at key points in the 

year.  

• Template report to be completed with key data 

included 

• This helps the College to triangulate the key risks and 

data  

• Heads of Learning to be accountable and complete this 

process  

• It will be substantial and will include financials, HR, 

curriculum, English and maths, TLA, QIP, 

Safeguarding, complaints and compliments, learner 

feedback, IQA/EQA feedback.  

• Three are planned in year and then there will be a 

fourth in October to close off the year  

• There are other monthly meetings which underpin the 

process 

 

A question from one member of the Committee was whether 

or not it should include employer engagement. Staff advised 

that the QIP will comment on how the organisation is meeting 

skills needs.  

 

5) Progression and Destinations  

• The College has a good way of capturing intended at 

three points in the year  

• It is felt that the College can better record all 

interventions that take place on ProMonitor  

• There is a need to better record adult destinations. All 

acknowledged that this was not just data and that 

there was a need to capture a broader story, as adults 

have a wider set of outcomes.  

 

AGREED: to note the content of the update provided.  

 

10 2022/23 PLANNING    

  

The Director of Quality introduced the return to term plan and 

the recruitment and enrolment report. She described this as 

a forward-looking plan and a clear plan, which is shared with 

staff at briefings. The Principal/CEO described it as a 

‘sandwich’, including:  

• Closing down 2021/22  

• Preparing for 2022/23  

• A focus on enrolments i.e. our processes and the 

lessons learned  

 

The Committee were advised that there is a detailed 

induction plan for the first six weeks, it being the case that 

the College has to improve upon the prior year position, 

particularly in relation to retention for 16-18 year olds. A lot 
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of students will be new to the organisation so the College will 

need to work quickly to understand and support them. There 

is a clear communication plan in place.  

 

A question from one member of the Committee was in terms 

of the ‘keep warm’ activities and asked whether the College 

was missing anything in terms of learner engagement 

activities. The Principal/CEO advised that there were 500 

learners in College yesterday on a ‘find your feet’ session. 

The College will run more in August, particularly after the 

GCSE results. The intention is to do the same for adults and 

ESOL. In addition, there was an Open Evening on 26th June 

where 71 applications were received; the College could do 

more of these.  

 

Governors asked how easy it is for learners to change course. 

Staff advised that there is a ‘swap don’t drop’ opportunity at 

the end of September and that sitting alongside these are the 

review boards who will look at key data. These are an 

opportunity to proactively identify those who may best 

benefit from transferring to another course. It was confirmed 

that the College has a better focus on starting points and that 

BKSB results can now be integrated straight in to ProMonitor. 

There is also more included within the initial assessments and 

examples given were in relation to health and wellbeing, 

career progression etc.  

 

Governors asked whether the College understands the 

reasons for last year’s attrition and whether this information 

can be used to better plan for the first six weeks. It was 

agreed that there would be a further opportunity to relook at 

the start of year arrangements at the next meeting on the 

22nd August. The Committee requested that an update on the 

SAR timeline also be provided at that meeting. 

 

AGREED: to note the content of the update provided.  
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22.08.22 

11 HE ANNUAL PERFORMANCE REPORT    

  

The Principal/CEO explained that work needs to be done as 

the process for course validation is really behind timescales 

envisaged and that this was only really appreciated when she 

joined the College. The strategy around high-level skills really 

needs a lot of work. T Levels at level 3 need to be focus as do 

HNCs and HNDs. The College currently only has 39 students 

and there are very low enrolment numbers for next year. Two 

courses offered are Foundation degrees in Education and in 

Science and there is also a HNC in Games and Media. In 

relation to the Foundation degree in Education, she explained 

that the College was now in a consortium with other schools 

to promote teaching but that there is a need to really test 

demand for this. The College really needs to focus in on what 
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the strategy is. She described it as a small area of provision; 

however, there is a real opportunity to re-launch.  

 

AGREED: to note the content of the update provided.  

 

12 AGREED ACTIONS    

  

The Clerk summarised these as: 

• Document referred to at line 4 of the Action Progress 

Report to be circulated by email 

• Safeguarding autumn term briefing/training for 

Governors 

• Prevent training for Governors 

• Governors to sign to say they have read Part 1 of 

2022 KCSIE 

• SAR timetable to be updated to include the extra rows 

requested 

• Update on the SAR timeline to be given at the next 

meeting in August 2022 

 

  

13 COMMITTEE ANNUAL REVIEW    

  

The Clerk presented her detailed report which invited the 

Committee to consider a number of aspects including 

performance for the year, Terms of Reference, membership 

and a work plan for 2022/23. 

 

The Committee Chair indicated that he would find it useful to 

have informal one to ones with all Committee members to 

inform self-assessment and plans for next year.  

 

In relation to the work plan for 2022/23, it was agreed that 

the Committee Chair and the Principal/CEO would speak 

outside of the meeting to finalise, with an update provided at 

the next meeting in August. 

 

In terms of membership and the Terms of Reference, the 

Committee were happy to recommend that these roll forward 

unchanged until the Chair has had an opportunity to 

undertake 1:1s 

 

AGREED: to note the content of the update provided 

 

(Hannah Molloy left the meeting) 

 

 

 

 

 

 

 

 

 

 

 

 

Principal / 

CEO 

 

 

 

 

 

 

 

 

 

 

 

July 2022 

14 OFSTED ENHANCED INSPECTION   

  

The Principal/CEO informed the Committee that this item will 

be touched on in her Principal/CEO report to Board next 

week. She said that it is important for Governors to 

understand the changes and the College is working on the 

changes in the inspection framework. She said that there 
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have been more things brought into the inspection framework 

such as a focus on skills and how well the College 

understands what the skills are, how the College knows what 

it has taught is having an impact and progression is an 

important part of this. As part of the changes, there are two 

extra inspectors and a bit more notice about the inspection in 

order to give time to arrange meetings around the skills piece 

with stakeholders, employers etc. There is then the usual 

pre-meeting with Ofsted about the inspection plan for the 

week and then another floating skills inspector who will dip in 

and out of all of the curriculum meetings to see how it all 

works at a curriculum level, as well as at a strategic level. 

The Principal said that these are the key changes and the 

things that the College has been working on. She added that, 

next Wednesday, there is a meeting to go through the 

changes in the inspection framework and looking at planning 

the College’s skills response. 

 

The Chair commented that one of the key things is which 

employers we send Ofsted to see and whether these is an 

opportunity to brief the employers in advance. Another 

Governor agreed that any preparation the College can do will 

be beneficial. The Director of Quality said that the College has 

a list of employers, which is categorised into four different 

categories – civic, community, education and employment 

partners. She said that staff can go to these employers to 

make sure that they are prepared ahead of an inspection. 

The Principal added that questionnaires were done earlier in 

the year with employers and the complaints around 

Apprenticeships have been brought down. 

 

The Principal advised the Committee that a briefing pack for 

Governors will be available as soon as the College has the 

data, which will help Governors when going into meetings 

with Ofsted. 

 

AGREED: to note the content of the update provided. 

 

15 RISK REPORT   

  

It was agreed that this was covered in earlier discussions and 

the Committee noted that risks remain high, not to say that 

there isn’t a tremendous amount of work going on to mitigate 

these risks. The Principal added that there is always a lag on 

student numbers and the risk around income is still very 

pertinent. She said that she felt the College could do much 

better on adult and the College will have to manage what will 

be a transition year next year which growth gets going. 

 

The Chair commented that the worry is the current economic 

climate and whether young people get attracted to low paid 

jobs because of this. He said that this is why it is really 
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important to keep on top of the aspirational targets for 

applications and making sure that the College achieves 1669 

enrolments. The Principal said that the College has been 

ambitious, as it needs to be, and anything above the 1600 

allocation is a bonus but there is still a way to go. 

 

AGREED: to note the content of the update provided. 

 

16 EQUALITY AND DIVERSITY – 2020/21 ANNUAL 

REPORT 

  

  

It was noted that this report is presented for information, as 

the report was completed at the correct time but never got 

presented to Governors at the right time. 

 

AGREED: to note the content of the report as presented. 

 

  

17 ANY OTHER BUSINESS   

  

The Principal took the opportunity to confirm that the new 

Deputy Principal starts on the 22nd August and the current 

interim Deputy Principal will be around when the new Deputy 

Principal starts in order to achieve the Return to Term plan 

and handover. The Principal took the opportunity to thank 

Governors for their help with the interviews around the 

Deputy Principal vacancy and advised that she will include 

the Chair of this Committee in the new Deputy Principal’s 

induction so that they can have a 1:1 chat. 

 

  

18 DATE AND TIME OF NEXT MEETING   

  

This was confirmed as Monday 22nd August 2022 at 3pm. 

 

  

19 CONFIDENTIAL MINUTES OF THE MEETING HELD ON 

25TH MAY 2022 

  

  

It was agreed to defer consideration of these to the next 

meeting.  

 

Meeting closed at 5.19pm 

 

  

 


