
 

 

 
 
Signed : ___________________________ Chair  Date:  
Curriculum Quality & Standards Committee Minutes 22nd August 2022 
Page 1 of 12 
 

 

 
 

 
Minutes of the Curriculum, Quality & Standards Committee meeting held on Monday 

22nd August 2022 at 3pm  

 
Governors 

Present: 

Stephen Sawbridge, Chair 

Jo Mountney  

Tom Nadin 

Kevin Hetherington 

Lisa Capper, Principal/CEO 

Lyndsey Cherry 

 

In Attendance: Maxine Bagshaw, Clerk to the Corporation  

Cath Brierley, Deputy Principal  

Nicky Birch, Interim Vice Principal  

Emma Brannen, Director of Quality  

Angela Brooks, Executive Director of MIS & Reporting (at 4pm for agenda item 

8) 

Chloe Jones, Director of Technology, Apprenticeships and Commercial (at 4pm 

for agenda item 8) 

Hannah Molloy, Governor 

  

Min. 

No. 

 

 

 

Action By 

Whom 

Action By 

When 

1 DECLARATIONS OF INTEREST       

  

The Chair reminded everyone present to declare any interests 

that they may have on matters to be discussed. Standing 

declarations were noted.  

 

 

 

 

 

 

 

2 WELCOME, INTRODUCTIONS AND APOLOGIES FOR 

ABSENCE      

  

  

Apologies for absence were received from Sue Blake, Jeremy 

Cartwright and Rob Fisher. Round table introductions were 

made and Kevin Hetherington and Cath Brierley were 

welcomed to their first meeting.  

 

The Committee Chair indicated that the purpose of the 

meeting today was to look at the start of the year as 

historically this has been a vulnerable time for the College. 

He noted that the last two Ofsted inspections had both taken 

place in September. He indicated that the main aim of the 

meeting today is to gain assurance regarding the start of the 

year arrangements.  

 

 

 

 

 

 

 

3 MINUTES OF THE MEETING HELD ON 6TH JULY 2022    

12th October 2022
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The minutes were reviewed and it was agreed that they were 

an accurate record of discussions.  

 

AGREED: to approve the minutes of the meeting held on 6th 

July 2022.  

 

There were no matters arising.  

 

 

 

 

 

 

 

 

4 ACTION PROGRESS TRACKER     

  

The Committee considered the update provided and a 

number of matters were noted:  

• Line 5 – the requested appendix on ‘lessons learned’ 

from Safeguarding issues in 2021/22 will be presented 

to the October meeting.  

• Line 6 – the link to Prevent training for Governors has 

been circulated. One member of the Committee noted 

that they had struggled to access the link at the 

weekend. Tom Nadin indicated that he had been able 

to access the training today and therefore believed 

that any issue had been resolved. It was confirmed 

that, in addition to Prevent training, Governors are 

also required to confirm that they have read the 2022 

update to Keeping Children Safe in Education and that 

this had been circulated by the Governance Executive 

Assistant.  

• Line 8 – the Chair confirmed that the Governance 

Executive Assistant is supporting him to get 1:1 

meetings in the diary with Committee members and 

that these are an opportunity for him to take informal 

feedback as part of the self-assessment process and 

support plans for next academic year.  

 

 

 

 

 

 

 

5 START OF YEAR ARRANGEMENTS 2022/23 – RETURN 

TO LEARN PLAN       

  

  

The interim Vice Principal drew the Committees’ attention to 

her detailed report and explained that it is broken down in to 

a number of aspects, each of which were considered in detail.  

 

1) Enrolment – key matters highlighted were:  

• The College started enrolment before the summer 

break.  

• Now is the really busy period with GCSE results out on 

Thursday.  

• Enrolment handbook has been updated and provided 
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to this Committee for information. This is based upon 

what staff know has previously worked.  

• There are specified days identified for enrolment of 

different learners.  

• Historically Stoke on Trent College knows that there is 

a lot of new student movement between the local 

colleges.  

• Intention is to continue to enrol right through to half 

term.  

• Report provides curriculum plan numbers and the 

target start numbers, with a particular focus on 16-18 

year olds. Staff are already starting to focus in where 

it is known that numbers are either under or over the 

target and curriculum plan.  

• Staff are regularly monitoring applications  

• Marketing is in place  

• Daily briefs take place so that staff can follow up 

regarding any students who do not turn up as planned  

• Stoke on Trent College does historically have a lot of 

walk in enrolments  

• There are good numbers already in relation to Access, 

maths and English and Adult ESOL.  

 

The Committee asked for a reminder of the funding allocation 

and target numbers for 16-18. Staff advised that the funding 

allocation is 1,600 and the target is 2,080. The College is 

trying to grow by circa 200 learners and the aspirational aim 

is to recruit over 2,000. The budget is based upon 1,600 and 

therefore any growth will be an upside.  

 

• Position today is 92% of the 1,600 allocation. There 

are 888 accepted offers and 588 progressors. 257 

have not yet accepted an offer but are likely to, which 

would take the position to circa 1,723.  

• As against the target of 2,080, the College currently 

sits at 72%.  

 

The Principal/CEO advised that it is hard to compare with the 

prior year as data is just not available but, anecdotally, staff 

do believe the College is doing well, as there are often a high 

number of walk ins. She confirmed that staff are 

systematically collecting all information and evidence as the 

days progress.  

 

One Governor asked whether the cost of living crisis and the 

need for individuals to secure employment will impact upon 

enrolment. i.e. will family needs influence decisions on 
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whether to study. The interim Vice Principal indicated that the 

College was not yet seeing this as an issue and that this 

could be because there are no significant job markets for 16 

year olds locally. She indicated that there may be an impact 

when the Christmas seasonal job market becomes available 

and she committed to monitor this. She indicated that staff 

will also analyse any additional support requests e.g. 

bursaries, bus passes etc. as this may give a real indication 

of those who are struggling financially and consequently may 

be at risk of withdrawing to go in to employment.  

 

Kevin Hetherington indicated that, from a HE perspective, 

Staffordshire University is seeing a lot of people looking to 

study locally because of cost of living issues and fuel prices. 

He indicated that, at the University, numbers seem to be 

pretty stable. Jo Mountney indicated that, at Alton Towers, 

there are a lot of hourly paid jobs available and that this does 

appear to be quite widespread locally, which may have an 

impact. The Staff Governor present indicated that, within her 

area, there are a good number of students who are retained 

and progressing and that staff will start to see the new 

students when they come through the door after GCSE 

results on Thursday.  

 

2) Timetabling – key matters highlighted were:  

• Timetable has been created using the maths and 

English matrix first and then all other curriculum areas 

have timetabled around these sessions.  

• All timetables are now completed  

• Timetables are fixed; however, there will be a need to 

amend as the College works through the enrolment 

process  

• Final timetables for each learner will be given at their 

induction  

• Maths and English has been timetabled to maximise 

attendance. There is no maths and English session 

timetabled on its own and instead are sandwiched 

between vocational delivery. This should allow the 

Heads of Learning to act quickly if there are any 

attendance concerns.  

 

One Governor asked whether there were any MIS and/or IT 

systems issues. Staff advised that there were none and that 

all appeared to be working well.  

 

3) Induction – key matters highlighted were:  

• Induction will take place over the course of 4 weeks in 
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the first term  

• Learners all have different days and planned activities 

within the induction week 

• Staff all have a checklist to work through for every 

learner  

• Big welcome is arranged for all students in larger 

groups  

• Engaging and exciting experiences are planned  

• The College also has a fresher’s fair  

• During induction, staff will complete initial 

assessments, target setting etc.  

• The College will offer ‘swap don’t drop’ in week 4. This 

will be a cut-off point where the aim is for all learners 

to be settled and in the right place. It is promoted as 

an offer and is also an intervention. The Careers team 

support this.  

• Students are also supported by mentors, personal 

tutors etc.  

• Staff look at a range of indicators which may highlight 

learners at risk who need to be supported 

• There will be late induction for those learners who 

enrol late and start late.  

• There have been some return to term briefings to 

ensure key messages, and examples given were 

Safeguarding; expectations; teaching, learning and 

assessment; maths and English; and Ofsted changes.  

 

One member of the Committee asked whether staff have 

been given feedback on the staff survey results. It was 

confirmed that they have but all acknowledged that now was 

a good opportunity to reiterate and refresh.  

 

4) Staffing – key matters highlighted were:  

• The College has been working to align the curriculum 

plan with the budget  

• There have been some staff vacancies but these have 

now been addressed and there are very clear plans in 

place to deal with any gaps. Focus is ensuring 

students have a great experience from day one.  

• The Committee asked for an update in relation to class 

sizes and viability. The interim Vice Principal 

confirmed that class sizes have been agreed for every 

course at the curriculum planning stage and that there 

are really clear expectations in place. These will be 

discussed as part of the daily debriefs with staff 

looking at options and examples given were combining 

classes, unit delivery etc. The Committee were given 
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assurance that there is a plan in place and that there 

is also a backup plan.  

 

5) Finances  

 

The Committee were advised that the interim Deputy 

Principal has been working hard to develop a standard 

template to be used for performance reviews and that this 

will capture all information needed. It will allow staff to have 

really detailed conversations with the aim being to be agile 

and responsive early in the year. The intention is that, every 

6 weeks, there will be detailed reviews with a focus on 

curriculum delivery, finances and KPIs. All agreed that what 

is really important is constant monitoring and ensuring that 

the position remains on track. It was described as a really 

strong accountability framework.  

 

The Committee asked for an update in relation to the number 

of high needs students. Staff advised that the College is 

expecting and planning for increased numbers and that these 

will be finalised with the local authority in September. The 

interim Vice Principal indicated that the College is seeing a lot 

of complex needs and that these have been risk assessed. 

There are more students arriving with EHCPs but she 

provided assurance that there are no staffing shortages, 

which means the College is confident it can deal with the 

demand.  

 

The Principal/CEO expressed the view that there is now a 

piece of work to do to close down the 2021/22 aims. Staff are 

being encouraged to close these down as quickly as possible 

so that 2022/23 can be a focus. These will inform the 

2021/22 self-assessment report.  

 

One member of the Committee asked whether there are any 

students with outstanding BTEC results. Staff indicated that 

there aren’t and that all required have been received from 

Pearsons.  

 

A question and challenge from the Committee was how the 

team will monitor compliance with the plan in place. The 

interim Vice Principal indicated that the team will monitor and 

challenge where needed. There is a management rota in 

place for the first 6 weeks, with managers being visible and 

out and about from student induction onwards. All staff have 

enrolment times scheduled which will allow management to 

check compliance. Reporting is planned very early which will 



 

 

 
 
Signed : ___________________________ Chair  Date:  
Curriculum Quality & Standards Committee Minutes 22nd August 2022 
Page 7 of 12 
 

 

 
 

mean that any data trends can be assessed quickly. There 

are also early learning walks planned and deep dives as part 

of the Ofsted preparation.  

 

A challenge from the Committee was to make sure that 

accountability is really clear in all staff briefings. The 

Committee were advised that there are early student review 

boards planned which will highlight any anomalies, with the 

aim being to ensure consistency.  

 

AGREED: to note the content of the update provided.  

 

6 TEACHING, LEARNING AND ASSESSMENT STRATEGY 

AND PROCEDURES – PRINCIPLES OF TEACHING AND 

LEARNING    

  

  

The Director of Quality presented this item and explained that 

there was still further work to be done on the documentation 

and that what is provided today is a final draft so that the 

Committee have an opportunity to provide comments. Key 

matters highlighted were: 

• Focus up to now has been on planning for learning  

• The College is using the ETF professional standards as 

the benchmark for performance 

• A lot of work has been done in relation to accurately 

capturing the starting points of students  

• A lot of work has been done in relation to student 

support and documenting this  

• A lot of work done in relation to curriculum intent 

• Staff have already been doing deep dives and there 

are planned learning walks to ensure that the College 

starts the year right.   

 

The Director of Quality provided a summary of the changes 

made to the Strategy and confirmed that it now aligns with 

curriculum intent and the Colleges mission, vision and values. 

She explained that it was designed to be simple and clear so 

that it is memorable and the aim is for all staff to be able to 

articulate it with confidence. She confirmed that it is still a 

draft and has not yet been shared with staff and that this 

meeting is an opportunity to take Governor feedback.  

 

Key matters highlighted were:  

• There are 4 aspects to the Strategy which include:  

- Pedagogical research  

- Professional standards  

- Mission, vision, values and strategic objectives  
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- Curriculum intent statements  

• There are 3 distinct pillars including:  

- Inclusion - There is a real focus on starting points 

and not just the academic position  

- Progression - This links to skills needs. 

- Personal success - This is all about developing 

sustainable citizens.  

• Each pillar has more detail which sits underneath it i.e. 

what does it look like and what will we do.  

• Digital skills is a thread throughout 

• Assessment and feedback is critically important and 

can take place in a variety of ways. The College has to 

be responsive. Learners need to be able to recall and 

make progress.  

• Stoke on Trent College uses the SWANS strategy for 

marking and feedback. This provides a focus on 

strengths, weaknesses and next steps. In terms of 

next steps, what and how will be different for each 

learner.  

• Observation of teaching, learning and assessment is 

important so that the College knows where excellence 

is and also where support is required. The intention is 

to take a holistic approach and not just use 

observations.  

• There will be termly meetings with the Heads of 

Learning  

• What is proposed is a much more rigorous approach  

• Final slide shows how judgements will be made for 

each member of staff  

• Communication with staff and the Unions is going to 

be important. 

 

In considering the strategies and procedures, a challenge 

from the Committee was to be really clear within the 

document what is required and an example given was how 

will staff know what ‘inspiring’ looks like. Governors asked 

how the College will measure the changes i.e. what are we 

moving from and to, where and how will the College know 

the plan has worked.  

 

Staff advised that there will be a supporting document to give 

some examples and that these will be mapped to new 

professional standards. All agreed that this supporting 

document and examples would be key to helping staff to fully 

understand expectations. The intention is that there will be 

two unannounced observations and that these will sit 

alongside other termly activities e.g. learning walks, work 
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sampling etc. The College will have a standardised approach.  

 

The Principal/CEO indicated that what is planned is a much 

more thorough concept and that the aim is to bring together 

a range of evidence. The four bands to be used really clearly 

set out characteristics and these are linked to a number of 

aspects including Ofsted, digital delivery, ethos, curriculum 

intent and professional standards. It sets out the planned 

process and through this it will be possible to measure 

achievement. The aim is to ensure that everyone has the 

tools of the trade that they need to deliver good or better 

teaching, learning and assessment.  

 

A challenge from the Committee was to carefully consider the 

measures of success and all acknowledged that there can be 

a number of ways to do this and examples given were staff 

taking up the offer of coaching, student satisfaction, student 

outcomes. Governors all agreed that it was important to 

consider all strands so that there is a way to triangulate. A 

challenge from the Committee was to think about ways to 

engage learners in the process and they asked whether there 

is an opportunity to co-design throughout the year. 

Governors suggested that student involvement in assessment 

discussions could be useful.  

 

A challenge from the Committee was that managing 

consistency is going to be critical so that there is a really 

strong message when staff are speaking to Ofsted.  

 

Governors asked who has been involved in developing the 

Strategy. The Director of Quality indicated that it has been 

developed using a number of mechanisms including research, 

discussions with other colleges, discussions with some Heads 

of Learning and discussion with some teachers. The 

Committee were given assurance that there has been quite a 

lot of collaboration whilst trying to ensure that what has been 

developed is right for Stoke on Trent College. A challenge 

from the Committee was that Heads of Learning really need 

to own this Strategy and set of procedures and have 

contributed to its development. The Director of Quality 

confirmed that the intention is to involve curriculum 

managers in any further developments. The Committee were 

advised that staff roadshows are planned so that messages 

can be consistently shared and these will be co-presented 

with some of the teaching staff. The Principal/CEO expressed 

the view that what is important is to act and move forward. A 

challenge from the Committee was that successful 
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implementation will be key.  

 

AGREED: to note the content of the update provided.  

 

7 UPDATE ON SAR TIMELINE       

  

The Director of Quality provided an update and confirmed 

that the College is on schedule, albeit acknowledging that the 

timeline is ambitious and shorter than in previous years. The 

aim is to have QIPs in place early so that they can have 

maximum impact. The College is now in the process of 

internal validation with initial drafts of the SAR’s provided. A 

standardised template for QIPs has been circulated and 

workshops are planned this week with the Heads of Learning. 

Staff are aiming for the first review of the whole College SAR 

by early September 2022.  

 

The Committee asked whether staff are clear in relation to 

how to self-assess. The Director of Quality confirmed that 

they are and that the Heads of Learning really understand the 

importance of getting the process completed early. A 

challenge from the Committee was to use the SAR process to 

roll out the 3 pillars identified in the Teaching, Learning and 

Assessment Strategy and procedures.  

 

AGREED: to note the content of the update provided.  

 

 

 

 

 

 

 

 

 

8 UPDATE ON APPRENTICESHIPS      

  

The Director of Technology, Apprenticeships & Commercial 

alongside the Executive Director of MIS & Reporting provided 

an update on a number of areas, including:  

• Achievement targets – minimum set was 37.3% and 

the College is currently at 39.2%. Staff do know that 

there are more achievements that are not yet showing 

on the system and therefore the position will improve. 

The College is pushing towards the stretch target.  

• In relation to funding, the R12 was submitted at the 

end of July with only a very small movement on the 

prior position reported. Expectation is to get to 79% of 

the forecasted £2.2 million. Forecast is £1.74 million 

and this includes a conservative estimate in relation to 

the remaining achievements. 79% is in line with 

expectations.  

 

The Committee asked for an update in relation to the out of 

funded learners. Staff advised that the team are developing a 
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glide path which shows each learner. This will highlight when 

achievements are expected and the impact that this will have 

on funding. Staff are currently approximately 50% of the way 

through the process to complete this exercise. OOF figure is 

now 134 and it is reducing. This number is below the 

threshold which would trigger a concern. The Committee 

were given assurance that staff have a focus on OOF and the 

in year position will be monitored regularly. The intention is 

to complete another stock take at the end of September 

2022, with the right decisions being made at that time for 

each learner.  

 

The Committee were advised that all of the new paperwork is 

now in place and on the system e.g. sign up documentation. 

New guidance is now in final form which allows the College to 

have all elements standardised and in place. The College has 

a new Compliance Officer appointed who will start next 

month and will have a real focus on this. ILPs and off the job 

information is now all held in one place which makes it easier 

to track and monitor.  

 

In terms of new starts, the Committee were advised that 

there are 86 in the pipeline. Of these, 49 are confirmed with 

employers. 35 are with NSEG, with 10 of these starting in 

late September. The Committee were given assurance that 

new starts are a real focus for the Commercial and Marketing 

team. Staff advised that the College has had a lot of 

enquiries and therefore it is believed that demand will 

increase. The Committee acknowledged that what is 

important is to ensure that the right learner is with the right 

employer.  

 

The Committee asked for an update on the Level 3 outcomes 

and this was provided by the Executive Director of MIS & 

Reporting. The Committee were advised that Stoke on Trent 

College does not appear to have had the national issues 

experienced by others. Staff have compared the position with 

2018/19 which is the last full pre-pandemic year. The 

Executive Director of MIS & Reporting confirmed that there is 

still more data to come in and described the information 

provided today as the ‘first cut’. Staff confirmed that the 

focus for this week is GCSEs and some other Level 2 courses.  

 

AGREED: to note the content of the update provided. 

 

9 WORKPLAN 2022/23     
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The Principal/CEO presented this document and indicated that 

it is a mix of: 

• Standing items  

• A number of anchor items  

• Periodic and annual reviews 

 

She indicated that the intention has been to keep it simple, it 

being acknowledged that it is a framework only and can be 

added to as required. The intention is to include another 

section titled ‘other’ which will allow agenda setting to be 

quite fluid. The Principal/CEO indicated that she was happy to 

take offline comments from Governors and it was agreed that 

Committee members would provide any feedback appropriate 

directly to her by email.  

 

 

 

 

 

 

 

 

 

 

 

 

Governors 

 

 

 

 

 

 

 

 

 

 

 

September 

2022 

10 AGREED ACTIONS    

  

The Clerk noted three actions, which were:  

• Principal/CEO to check that the link to online Prevent 

training for Governors is now working – it was 

acknowledged that this action had been superseded by 

confirmation from Tom Nadin during the meeting that 

he had been able to complete the training today.   

• Director of Quality to look at the potential for learner 

involvement in the Teaching, Learning and 

Assessment Strategy processes  

• Committee members to provide feedback on the 

workplan proposed to the Principal/CEO  

 

 

 

 

 

 

 

 

 

 

11 ANY OTHER BUSINESS    

  

There were no items of additional business. 

 

  

12 DATE AND TIME OF NEXT MEETING    

  

This was confirmed as Wednesday 12th October 2022 at 3pm. 

 

Meeting closed at 4.50pm.  

 

  

 


